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Do We Need  A 

Technical Consultant? 
 

In assessing your organization's needs the 

following must be considered:  

Are you and your staff  experienced in  

•   Accredited CME Training Facilitation,  

• Medical Facility/Laboratory design,          

startup and operation, Assessments  

• Regulatory Compliance, Quality 

Assurance, and Personnel Management? 

 

Many times Administrators, Managers, 

Medical Practice Owners, & Laboratory 

Directors try to delegate authority to those 

who may not be formally trained in these 

arenas or try to add these duties onto their 

already hectic management schedule. 

 

Physicians' office laboratories using 

licensed clinical laboratory scientists as 

technical consultants or testing 

personnel are more than twice as likely 

to do well on proficiency testing as 

their counterparts using medical 

practice staff  members alone. 

(JAMA.1998;279:468-471) 
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