Do We Need A
Technical Consultant?

In assessing your organization's needs the
following must be considered:

Are you and your staff experienced in

* Accredited CME Training Facilitation,

* Medical Facility/Laboratory design,
startup and operation, Assessments

* Regulatory Compliance, Quality
Assurance, and Personnel Management?

Many times Administrators, Managers,
Medical Practice Owners, & Laboratory
Directors try to delegate authority to those
who may not be formally trained in these
arenas or try to add these duties onto their
already hectic management schedule.

Physicians' office laboratories using
licensed clinical laboratory scientists as
technical consultants or testing
personnel are more than twice as likely
to do well on proficiency testing as
their counterparts using medical
practice staff members alone.
(JAMA.1998;279:468-471)
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Educational Programs

HEALTHCARE WORKFORCE CONTINUING
EDUCATION PROGRAMS

In our International and Domestic endeavors we find
that it is often the basic fundamental principles that are

the most overlooked in laboratory and clinical service.

In light of the need of emphasis and at times a
‘refresher’ in these areas we are offering our

“Back to Basics Boot Camp!” This intermediate level,
accredited program allows for eight hours of live

training in one day. Accredited by

- American Society of Clinical Laboratory Science

(ASCLS) P.A.CE.® CE Provider # 560

- American Association of Medical Assistants
(AAMA) Continuing Education Provider #119183
(General and Clinical Education Credits)

/. AMERICAN ASSOCIATION
& OF MEDICAL A A

Many laboratories have personnel that come from
different educational institutions and backgrounds,
and many challenges that arise come from varying
degrees of fundamental knowledge. To aid in
harmonizing your personnel and provide education on
cutting edge technology, our organization

also offers training on the following topics:

- Quality Management for the Healthcare Industry

- Harmonization in Healthcare

- Fine Needle Aspirate Sample Collection and
Processing

- Extrapulmonary TB/HIV Diagnostic Testing

- "Lean, Green Healthcare Machine" - How to
improve efficiency and the ecological impact

of your healthcare services

Laboratory Accreditation
Technical Support

Up to 70% of all medical diagnoses are based
upon laboratory results. In providing these
critical services in patient care it is imperative
that excellence is not only achieved but
maintained.

According to the United States Department of
Health and Human Services (HHS)
laboratory facilities which perform even the
most basic "waived" tests must ensure that
either their staff or site be certified to

maintain CLIA compliance.

Low testing volume Physician Operated
Laboratories (POL) to high testing volume
commercial or hospital laboratories understand that
accreditation is the key to ensuring the

highest level of Quahty Assessment and

Quality Control standards.

For over 45 international laboratories for PEPFAR, public
health laboratories, and private clinical offices MLT
Consultants has provided professional, courteous, yet
transparent expertise to our clients to ensure that they are
compliant with local and Federal Government regulations,
professional societies as well as insurance providers for
liability concerns.

- WHO- AFRO SLMTA/SLIPTA ACCREDITATION

- CLIA/CMS, COLA, JCAHO, CAP , INSURANCE
Compliance

- Confidential Laboratory Assessments

- Quality Assurance/ Quality Control Integration and
Implementation

- Laboratory Director Support Services

Scientific and

Technical Advising

With over 30 Global Healthcare and Technology Specialists
possessing decades of experience, MLT Consultants welcomes
challenging projects. Our attention to detail has garnered our
organization an average 95% Approval Rating from our clients
in Past Performance Evaluations.

Our Scientific and Technical Advising expertise allows us
partnerships with several implementing partners to provide
support for the following initiatives:

TB, HIV/AIDS PROGRAM MANAGEMENT

LABORATORY INFRASTRUCTURE AND CAPACITY
BUILDING

GRANT AND TECHNICAL WRITING
HUMAN RESOURCES IN HEALTHCARE
HEALTHCARE IT/ TELEMEDICINE

DIAGNOSTIC TESTING DEVELOPMENT - POC,
RAPID TESTS, ELISA, WB, FLOW THROUGH, ETC.

BIOTHREAT AGENT DIAGNOSTICS

DIGITAL TELEVISION (DTV) TRANSITION

FCcC Federal

Communications

CLINICAL AND
LABORATORY
STANDARDS
INSTITUTE"
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Contact us today for a fomplimenm@) one hour
needs assessment consultation to determine how our
organization may best serve you and promote success.



